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1. Project 

1.1 Problem or Opportunity 
The Shire of Cunderdin is facing a significant challenge with its current community bus, a 

second-hand school bus (2011 model Toyota Coaster – 22 seat bus), purchased in 2021 

which has accumulated over 300,000 hours of use. This aging bus frequently breaks down 

and lacks essential features such as a functioning air conditioning and wheelchair access, 

severely limiting its usability, especially for seniors and individuals with mobility challenges. This 

situation presents an opportunity to greatly enhance community connectivity and inclusivity 

by acquiring a new, reliable, and fully accessible community bus. By addressing the 

transportation limitations faced by our residents, particularly seniors and youth, the new bus 

will foster greater engagement and participation in social, recreational, and educational 

activities, ultimately leading to a more inclusive and thriving community in Cunderdin and 

Meckering. 

 

1.2 Project Description 
The Shire of Cunderdin is undertaking a vital project to acquire and modify a new 25-seater 

community bus (automatic transmission) to enhance accessibility and safety for all 

community members, especially seniors, youth, and individuals with disabilities.   The new 

community bus will be equipped with a rear wheelchair access system, fold-down seats, 

automatic access steps, and handrails. These modifications will ensure that the bus is fully 

accessible, compliant with Australian Design Rules, and capable of safely and comfortably 

transporting all community members.  The modification will result in a reduction of available 

seats – reducing the seating to 22 passengers and one driver.   

 

The project includes several key phases: securing grant funding from Lotterywest, conducting 

a tender process to select a suitable bus supplier, and overseeing the delivery and 

modification of the bus.  The Shire will manage the entire process, from procurement to final 

handover, ensuring compliance with its purchasing policy to maintain transparency and 

accountability. The community bus will be available to local groups, sporting clubs, and 

schools at a low fee or for free for specific activities, booked through the Shire’s system. 

Volunteer drivers will be required to have a Light Rigid (LR) licence, with the Shire managing 

the necessary checks. 

 

This project will significantly increase accessibility to community activities and services, 

enhance social inclusion, and improve participation in recreational, educational, and 

cultural activities. By fostering a stronger sense of belonging and community cohesion, the 

new bus will contribute to an inclusive and thriving community in Cunderdin and Meckering. 

The project is scheduled for completion with the handover of the bus in November 2025. 

 

2. Outcomes/Benefits 
1. Increased Accessibility: The new community bus will provide essential transportation 

for seniors and individuals with mobility challenges, enabling them to participate in 
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community activities and access services. The installation of wheelchair access, fold-

down seats, automatic access steps, and handrails will ensure that the bus meets the 

needs of all users, significantly improving their ability to engage with the community.  

Research indicates that the population is aging, with the proportion of individuals 

aged 65 and over expected to increase from 16 percent in 2022 to 19.5 percent by 

2036. By ensuring our bus complies with disability access standards, we are preparing 

for this demographic shift and future community needs. 

 

2. Enhanced Social Inclusion: By offering reliable and accessible transportation, the 

project will help reduce social isolation among residents of all ages and backgrounds. 

The new bus will facilitate greater involvement in community events, fostering 

connections among diverse groups and promoting inclusivity. 

 

3. Improved Participation in Activities: The availability of a dependable and accessible 

bus will increase participation in recreational, educational, and cultural activities. This 

will lead to enhanced well-being and quality of life for residents, as they can more 

easily take part in trips, outings, and programs organised by community groups, 

sporting clubs, and schools. 

 

4. Strengthened Community Cohesion: Shared transport experiences provided by the 

new bus will foster a stronger sense of community and belonging. Residents will have 

more opportunities to engage with one another, build relationships, and support 

each other through collective participation in community activities. 

 

5. Reduced Maintenance and Breakdown Issues: The new bus, with its modern features 

and reliable performance, will significantly reduce the maintenance and breakdown 

issues currently experienced with the old bus. This will result in lower operational costs 

and fewer disruptions to community transport services, ensuring that the community 

bus is available to our community for years to come. 

 

6. Improved Safety and Comfort: The new bus will be equipped with essential features 

such as air conditioning, which is particularly important for long trips in the Wheatbelt's 

hot weather. The automatic access steps and handrails will enhance safety, 

especially for seniors and individuals with mobility challenges, ensuring a more 

comfortable and secure travel experience.  Additionally, driver comfort and safety 

will be improved with features such as automatic transmission and a reversing 

camera, reducing the risk of accidental damage during reversing manoeuvres. 

 

Impact on the Community 

These outcomes will collectively contribute to a more inclusive and thriving community in 

Cunderdin and Meckering. By providing accessible, reliable, and safe transportation, the 

project will help more residents feel a stronger sense of belonging, reduce vulnerability and 
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disadvantage, and raise overall community connection. The enhanced social cohesion and 

increased opportunities for engagement will ultimately lead to a more vibrant and 

supportive community environment. 

 

Alignment to Shire of Cunderdin Priorities 

This project aligns with the Shire of Cunderdin Strategic Plan by ensuring community members 

have the opportunity to be active, engaged, and connected (Objective 1.1). By providing 

accessible transportation, the new bus will enhance participation in social, recreational, and 

educational activities, fostering a more inclusive and connected community. Additionally, 

the project supports a healthy and safe community (Objective 1.2) by ensuring reliable and 

secure transport for seniors and individuals with mobility challenges. Furthermore, it aligns with 

the Draft Youth Strategy's Goal 2 - Reaching Your Potential, by giving young people access 

to a range of programs and opportunities that boost their connection and confidence 

through improved access to community activities and events. 

 

3. Implementation 

3.1 Project Tasks 
This project has been broken down into smaller tasks: 

1. Grant Application and Approval 

• Task 1.1: Submit the grant application to Lotterywest (July 2024). 

• Task 1.2: Await grant outcome (expected by November 2024). 

• Task 1.3: Notify stakeholders of the grant outcome. 

 

2. Community Engagement and Communication (Jul-Nov 2024) 

• Task 2.1: Liaise with community groups, including the CMT Seniors Committee and the 

Cunderdin Youth Council, to ensure the bus meets their needs. 

• Task 2.2: Gather detailed requirements and preferences for the bus specifications 

from these groups. 

• Task 2.3: Communicate project progress and updates to the community through 

regular announcements and meetings. 

 

3. Tender Process 

• Task 3.1: Develop tender documentation incorporating feedback and requirements 

from the community engagement phase, ensuring compliance with the Shire's 

purchasing policy (Nov 2024) 

• Task 3.2: Release the tender and promote it to attract suitable suppliers (Nov 2024) 

• Task 3.3: Evaluate tender submissions based on value for money and compliance 

with specifications. 

• Task 3.4: Select the bus supplier and finalise the contract (by December 2024). 

 

4. Funding Allocation 

• Task 4.1: Allocate Lotterywest grant funds and Shire cash contribution to the project 

budget. 

• Task 4.2: Ensure all financial and contractual obligations are met (by Oct 2025). 
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5. Procurement and Delivery (Jan-Jun 2025 *depending on supply timeline) 

• Task 5.1: Coordinate with the selected supplier for the procurement of the bus. 

• Task 5.2: Monitor the manufacturing and preparation of the bus to ensure it meets the 

required specifications. 

• Task 5.3: Arrange for the delivery of the bus to Cunderdin (by October 2025*). 

*We have allocated 6 months for the delivery and modification of the bus, although 

current wait times are approximately 3-4 months. This additional time provides a 

buffer to account for any potential delivery issues. 

 

6. Modification and Installation (Mar-Aug 2024 * depending on bus procurement timeline) 

• Task 6.1: Work with an authorised and experienced modifier to install wheelchair 

access, fold-down seats, automatic access steps, and handrails. 

• Task 6.2: Ensure all modifications comply with Australian Design Rules and safety 

standards. 

• Task 6.3: Conduct quality checks and inspections to verify the completion and 

functionality of all modifications (by October 2025). 

 

7. Handover and Launch (Aug 2025 * depending on bus procurement timeline) 

• Task 7.1: Complete final inspections and ensure the bus is ready for community use. 

• Task 7.2: Transfer management of the bus to the Shire's ongoing operational system, 

including booking, maintenance, and scheduling processes. 

 

8. Ongoing Management and Evaluation (Oct 2025 * depending on bus procurement 

timeline) 

• Task 8.1: Integrate the new bus into the Shire’s community transport system. 

• Task 8.2: Monitor and evaluate the bus's usage, maintenance needs, and community 

feedback. 

• Task 8.3: Report outcomes and impacts to stakeholders, including Lotterywest and 

community groups. 

 

By following these tasks, the Shire of Cunderdin will successfully acquire and modify a new 

community bus, ensuring it meets the diverse needs of the community and enhances overall 

accessibility, safety, and participation in community activities. 

 

3.2 Governance 
The governance of the project will be overseen by the Shire of Cunderdin, with key 

stakeholders playing critical roles in decision-making, implementation, and oversight. The 

following outlines the governance structure: 

1. Project Steering Committee 

• Composition: The Steering Committee will comprise senior representatives from the 

Shire of Cunderdin, including the Deputy CEO, Works Manager, Community 

Development Officer. 

• Responsibilities: The Steering Committee will provide strategic direction, review 

project progress, address issues, and make key decisions regarding budget, timelines, 

and resource allocation. 
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2. Project Management Team 

• Composition: The Project Management Team will consist of project lead and 

coordinator responsible for specific aspects of the project, such as grant 

management, procurement, community engagement, and modification/installation 

oversight. 

• Responsibilities: The Project Management Team will execute day-to-day project 

activities, coordinate with stakeholders, manage project documentation, and ensure 

adherence to project timelines and objectives. 

 

3. Community Advisory Groups 

• Composition: Community Advisory Groups will include representatives from 

community organisations, such as the CMT Seniors Committee and the Cunderdin 

Youth Council, as well as other relevant stakeholders. 

• Responsibilities: These groups will provide input, feedback, and guidance on the 

project, ensuring that community needs and preferences are considered throughout 

the process. 

 

4. External Consultants and Contractors 

• Composition: External consultants and contractors, including bus suppliers, modifiers, 

and other service providers, will be engaged as necessary to support project 

activities. 

• Responsibilities: These external parties will contribute specialised expertise and 

services to the project, ensuring the successful acquisition, modification, and delivery 

of the new community bus. 

 

5. Reporting and Accountability 

• Reporting Mechanisms: Regular progress reports will be provided to the Shire Council, 

Lotterywest (grant provider), and other relevant stakeholders. 

• Accountability: The Project Steering Committee will be accountable for project 

outcomes, with transparency and accountability maintained throughout the project 

lifecycle. 

 

6. Compliance and Risk Management 

• Compliance: The project will adhere to relevant regulations, policies, and guidelines, 

including the Shire's purchasing policy, Australian Design Rules, and safety standards. 

• Risk Management: Risks will be identified, assessed, and mitigated throughout the 

project, with risk management strategies implemented to minimise potential negative 

impacts on project objectives. 
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By establishing a robust governance structure, the Acquisition and Modification of a New 

Community Bus project will benefit from effective leadership, collaboration, and 

accountability, ensuring its successful implementation and alignment with community needs 

and priorities. 

4. Stakeholders 
Internal Stakeholders: 

1. Shire of Cunderdin: 

o Council members 

o Executive management 

o Community Development Staff 

o Operational staff 

 

External Stakeholders: 

1. Community Groups: 

o CMT Seniors Committee 

o Cunderdin Youth Council 

o Sporting clubs 

 

2. Bus Suppliers and Modifiers: 

o Suppliers bidding for the bus tender 

o Companies responsible for modifying the bus for accessibility 

 

3. Lotterywest: 

o Grant provider for the project 
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5. Budget 
 

 

 Budget amount $ 
(excl. GST) 

  

Income  

Lotterywest Grant           100,000.00  

Your Organisations monetary contribution           130,192.75  

Healthway Grant                           -    

Other Government Grant or funds <Insert description>                           -    

Other Income Cunderdin Lion's Club contribution (awaiting feedback)              

Other Income <Insert description>                           -    

Total Income           230,192.75  
  
  

Expenses  

2024 Rosa 25 Seat bus           165,581.75  

Accessible bus modifications             64,611.00  

Expense item                           -    

Expense item                           -    

Total Expenses (excl. GST)           230,192.75  
  
  

Surplus/(Deficit)                          -    
  
  

  

Total In-kind Support <estimated dollar value>   

Please estimate the dollar value of any donations of goods or services as the in-kind support (e.g. volunteer hours, free food 
etc.) 
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6. Letters of Support 
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7. Attachment A – Quote 
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8. Attachment B – Bus Modification 
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